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FALL MEETING
OCTOBER 8-9, 2021
Fall Meeting 2021 was a special
consolidated meeting of all four
districts in the Golden West
Region (GWR) to celebrate the
100th anniversary of Soroptimist
International. Because of the
historical significance of this
event, we are making a special
Delegate's Report and begin with
a short discussion of the GWR
history, as described in the Fall
Meeting Program:
•

•

Soroptimism
progressed
rapidly,
becoming
a
worldwide organization with
four federations. Districts
became regions and the
name Southwestern Region
was given to the Founding
area.
Even though federations have
been in existence since 1928,
there was no formal structure
for Soroptimist International
until
1952.
By
1952,
Southwestern Region had
118 clubs and was divided
into Southwestern and Pacific
Regions. Pacific Region was
the fourteenth region in
the Soroptimist American
Federation,
which
was
now
called
Soroptimist
International of the Americas,
Inc. The late Mary Ellen
Pangle
of
Riverside,
California, (the inaugural
President of SI Riverside) was
Charter Governor. The new
Region had about 500
members in 67 clubs in
Southern California, Southern
Nevada,
Arizona,
New
Mexico and Mexico and
covered 227,716 square
miles. Later, Mexico was
moved to another region and
two clubs in Texas were
added.

•

In
1973,
Soroptimist
International dropped the
word “Association” from its
title.

•

By 1978, Pacific Region had
154 clubs with over 5,000
members and was divided
into Desert Coast, Camino
Real and Golden West
Regions. Golden West Region
was formed in 1978 with
about 1,700 members in 56
clubs covering an area of
25,980 square miles. It had
a beginning allotment of
$8,352 from Pacific Region.

•

The GWR, of Soroptimist
International of the Americas,
Inc., is an unincorporated
nonprofit
association
comprised of Soroptimist
clubs operating within GWR’s
territory as defined by
Soroptimist International of
the Americas, Inc.
GWR
exists to promote the objects
of Soroptimist International of
the Americas, Inc. and
to provide administrative
support,
assistance
and
encouragement to GWR
member clubs and their
respective members.

To entice members to keep
reading this long report, we want
to start with a summary of our
observations. Besides all of the
wonderful
history
that
we
observed, we recognized the
ageless beauty, the talented and
creativeness of members, the
diversity within the organization
and the sincere warmth that
pervaded the meeting. Everyone
was collaborative, shared ideas
and were not in a competitive
mode. We saw that so many
women
were
retirees
yet
continued to give so much of their
special talents. We also observed
several new, young Soroptimists
who are excited to continue the
good
work
of
Soroptimist
International.

Many clubs had tables set up with
historical information and items.
Some
included
Presidents’
Notebooks, copies of Club
Installation Programs, slide shows
and Soroptimist items. SI Chino’s
table was very interesting, DONA
Karen Haughey displayed lots of
her pins and even had a
Soroptimist doll that she made.

SI Riverside Club History

SI Riverside Club History

SI Moreno Valley Club History

SI Chino Club History

SI Lake Havasu Club History

Pennies From Heaven
Banquet Centerpiece
SI Chino Club History

It began with the Club Presidents
processional, including our own
President Edith Gingerich.

SI Corona Club History
SI Kachinas Club History

FRIDAY NIGHT
PENNIES FROM
HEAVEN BANQUET
Nobody puts Baby in the corner!!
Even though we were assigned
seats in the back corner of the
conference room, we thoroughly
enjoyed the Pennies from Heaven
Banquet.

After dinner, the 2021 Dream
Makers, including our own Linda
Robertson, were recognized for
their contributions to the GWR.

Pennies From Heaven Banquet

There was a surprise roast of
DONA DIVA DAME Penny Babbs,
past SI President and GWR
Governor.

SI Parker Club History

Junior Delegate Susan Exon and
President Edith Gingerich

GWR Roast of DONA DIVA
DAME Penny Babb
Saturday Club Attire
Charlene, Edith, Susan
Because of low attendance, 115
people, the District breakout
sessions were consolidated and
we all participated in a joint
session. DONA Gloria Hill began
with an inspiration.
First
time
recognized.

Junior Delegate Susan Exon and
President Edith Gingerich

attendees

were

Golden West Region District 1
Director Debra Murphy

SATURDAY
MORNING
First Time Fall Meeting
Attendees

Senior Delegate Charlene
Johnson and Junior Delegate
Susan Exon

Saturday Morning
Ice Breaker

Governor Laurie Moses asked
“What is the main cause of
distress?”
Some
responses
included, not being able to see
family,
COVID,
basically
“uncertainty.” How do we battle
uncertainty? Pray. SIA provided
innovative ideas, which GWR
used. But the GWR Board said
most of what they learned came
from the clubs, who had such
inspiring and creative ideas. She
gave clubs a pat on the back and
shared successes and failures.
She thanked the District Directors

and Committee Chairs as well as
members. She commented that
we showed how to change
uncertainty into certainty by really
focusing on what we do.

Linda
Poindexter,
program
coordinator, called up the District
Directors,
who
presented
Celebrating Success Awards to
clubs in the four pillars:
fundraising,
membership,
outstanding programs, public
awareness.
2019-20 Pillar Finalists:
Programming
• SI Desert Tucson
• SI Moreno Valley
• SI Saguaro Foothills *

GWR Governor Laurie Moses
Ester Devall, Live Your Dream
Awards Co-Chair, discussed how
to increase the impact of our
awards. They did two trainings.
One at the Leadership Training
session in August and another in
September. Helpful tips can be
found on the GWR website. She
discussed five strategies for
increasing applications:
1. Enlist your former winners
who can serve as an
inspiration
for
future
applicants.
2. Accept applications outside of
our geographic area.
3. Give multiple awards.
4. Consider hosting application
workshops.
5. Try to have a virtual
application workshop.
Be sure to utilize all resources at
the SI and GWR websites. Every
District has a committee member
assigned to assist clubs.
The Dream It Be It Chairs spoke
about “keys to success.” If people
are nervous about COVID-19,
clubs can switch to online
contacts. One club partnered with
a local sorority, who did a
business fashion show.

•

Marked Club Giving gift(s) as
at least 10% of locally raised
funds.

•

Donated Founders Pennies in
support of our federation
programs.

SI Riverside received a Certificate
of Appreciation for our efforts to
increase SIA’s collective impact.
The only thing SI Riverside was not
recognized for was achieving an
85% or better retention rate.

Public Awareness:
• SI Corona
• SI Chino Valley
• SI Desert Tucson/Happy
Valley
Membership:
• SI Corona
• SI Chino Valley
• SI Desert Tucson
Fundraising:
• SI Corona
• SI Moreno Valley
• SI Palm Springs/SI Chino
Valley (tied)

*In each category, the finalists
were sent to Federation and SI
Saguaro Foothills became a
finalist at the federation level.
Margie Burke, GWR GovernorElect, presented the Club Awards
with the assistance of the District
Directors. SI Riverside was
recognized for the following
successes for the 2020-21 year:
•

Participating in the Live Your
Dream:
Education
and
Training Awards for Women.

•

Engaged with Dream It, Be It:
Career Support for Girls.

•

Contributed to Club Giving in
support of our federation
program.

Club Awards

The
Nominating
Committee
made a presentation. DONA
DIVA DAME Penny Babb was the
Committee Chair. Two Board
Members discussed what they like
best about being a board
member:
•

Seeing a whole different side
of the GWR’s administration
which
extends
one’s
knowledge base.

•

Being part of an amazing
board who just went through
lots of challenges and did
so
with
kindness
and
graciousness.

•

Having Governor Laurie
Moses as a wonderful
mentor. One Board Member
said it has been the best part
of her 20 years in Soroptimist.
As a District Director, she felt
better as a speaker and
felt that leadership calls
always included interesting
conversations.

Requirements to serve on the
GWR Board: Must be a member
in good standing and have served
as president. Deadline to submit
application is December 1, 2021.
GWR is still looking for a member
of the nominating committee to
represent District 1.
Lisa Ludwig-Hammond discussed
fundraising. In 2021, we are
celebrating the 100th anniversary
of Soroptimist International and
the 50th anniversary of the Live
Your Dream Awards, along with
the launch of the Dream Big
Campaign for 2021-2031. The
SIA website has ideas to
fundraise,
including
digital
fundraising
tools,
virtual
fundraising events and more
ideas. These are available as of
October 1, 2021. This portion of
the website will be updated in
January 2022. Members are
encouraged to be a “stargazer.”

Members will be asked to make a
one-time additional donation.
Governor-Elect Margie Burke
gave the membership pillar
update.
Also
known
as
“engagement,” our goal is that
members will find value in
engaging in our mission. Because
clubs are all different, each club
should develop
best practices
for member experiences. Some
keys include stability (have social
events for members to engage
with each other). One club hosts a
monthly lunch with assigned
seating to create interpersonal
connections.
We
were
encouraged to reach out to those
who stop attending meetings
because they may be involved in
something personal. A club with
smooth and
efficient
operations
enhances
engagement. A clear agenda
encourages efficient discussions
which
result
in
positive
experiences. Foster civility. Can
train members in club operations
so they understand what the club
does. Engage in leadership
development. Look at all club
activities. Ask whether they focus
on our mission. New initiatives:
•

Stakeholder initiative

•

Leadership
opportunities
developed.

•

If
club
retains
100%
membership, name will be
entered into a drawing to win
$250.

•

Key Updates SIA’s Diamond
campaign, Civility Training &
Code of Conduct.

development
are
being

Amy of SI Chino provided the
Public Awareness update. She
handed out awards to several
clubs, including SI Riverside.

SI Riverside presented with an
Award for Public Awareness

Public Awareness Awardees
President Edith Gingerich
(3rd from left)
A good way to maintain
awareness is to use multi-channel
marketing posting the same
message on many different
platforms. This is important
because people engage in
different
ways.
Implement
consistent visual identity. Stay on
brand so that programs are
focused on our club’s mission.
“Invest in the dreams of half a
million women and girls through
access to education.” New for
2021-22 include new resources:
club publicity chair guidelines,
photo & video guidelines and
branding & style guidelines. New
initiatives include: Soroptimist
blog,
member
engagement
emails in all languages, and more
“user-generated” content (UGC).

The chair’s goal is for each club to
document their activities.
Club Brags: Lots of Arizona clubs
held fundraisers around a Luna
Fest. One club held a function
called
“Wine
Not
be
a
Soroptimist.” Senior Delegate
Charlene Johnson talked about
our Student Volunteer Award. 22
students applied and got families
involved because they don’t know
about Soroptimist. SI Riverside
was able to use the Student
Volunteer Award as another way
to market Soroptimist. President
Edith Gingerich spoke about our
fundraising projects and about
the backpack project. Ideas from
other clubs included:
•

Dream It Be It for juvenile
detention girls.

•

Letter writing fundraising to
businesses. Raised $10,000
from 10 local businesses.

•

Developed a Soropti-mist for
sale and gave to 100 seniors
because they don’t always get
to bathe every day.

•

One club will hold a
Soroptimist Chowder Fest in
March. Hope to have 5,000
people. A raceway donated
its space. Will have chowder
from 32 different restaurants
and beer tastings from 3
breweries.

•

Got $15,000 to start a
“virtual camp” to help kids
learn how to deal with virtual
learning.

•

Started a girl’s virtual
empowerment group that met
once a week to help girls who
were not connecting with
people during the pandemic.

•

One club does an “After
Glow” party so that the
outgoing president can talk
about her experiences. Now
call it “Best Night” and last

week had 4 potential recruits
attend.

Senior Delegate Charlene
Johnson presenting Club Brag

Junior Delegate Susan Exon with
DONA Judy Harris-Rogers

SATURDAY
AFTERNOON
During the lunch, the following
presentations were made:
Penny
Babb
presented
Soroptimist’s Own Legacy and
showed lots of old photos.

President Edith Gingerich
presenting Club Brag
The Saturday morning meeting
ended with a call for Fall Meeting
2022 Bids. The 2022 Fall
Meetings will return to their
normal format with each District
holding its own local meeting.
Sally Haslett, District 4 Director,
ran this portion. No one
volunteered for Districts 1, 2 and
3. SI Phoenix in partnership with
SI Sagura Foothills volunteered to
host Fall Meeting for District 4.
Judy Harris-Rogers gave the
closing inspiration. Judy used to
be a Big Bear Lake member and
is now with SI Lake Havasu. For a
bit of trivia, Judy and Delegate
Susan Exon served as President of
their respective clubs during the
same year, 1994-95.

First Soroptimist Club
1.

One photo was of the first
club charter program from
Soroptimist Club of Alameda
County in 1922. This was the
first club to have the first
women-focused program.

2.

Harriet Tyler (later 1942-44
Federation
President)
reported
for
the
San
Francisco
club
as
the
delegate
to
the
1928
convention in Washington,
D.C.

3.

Los Angeles Soroptimist Club
was the third club and formed

a Junior Soroptimist Club in
1926. Changed the name in
1934 to Venture.
4.

5.

6.

7.

One of the most famous
photos in the Library of
Congress was during the
Great Depression, called
“Migrant Mother.” Florence
Thompson, age 32 had 7
children.
Beginning in 1929, Seattle
purchased 4 homes, called
Mothers Home Foundation,
to help single mothers.
In
1936
Philadelphia
Soroptimist Club started a
stated service objective to
advance the economic status
of women. The 2021 SIA
Mission is: Soroptimist is a
global volunteer organization
that provides women and
girls with access to the
education and training they
need to achieve economic
empowerment.

conference. They are thinking that
the GWR secretary will hold the
time capsule. SI Riverside has
almost nine months to decide
what to include in the Time
Capsule.
Spring conference will be June 911, 2022 at the Soboba Casino
Resort in San Jacinto, California.
The theme is "Dream Big, Sparkle
More,
Shine
Bright."
The
Conference Chair is Mandy
Mann: MandyM.gwr@gmail.com

What are our hopes for the
future?

A panel then discussed “Next 100
Years.” The panelists included:
Alice Wells, Dawn Marie Lemods,
Karen Haughy, Gloria Hill, Penny
Babb, Laurie Moses, Margie
Burke, a young woman named
Lizzy and Judy Harris-Rogers.

Next 100 Years Panel
Some ideas
discussed:
•

The closing of the time capsule
will occur at the 2022 spring

that

the

•

Give a free membership to a
college student and then keep
turning it over once that
student graduates.

•

Use technology for better
interaction so that members
can
see
national
and
international
programs
virtually. This is a great way to
see what our money covers
when
donated
to
the
President’s Appeal.

•

Create
partnerships
regarding issues around
which a club is focused.

Have programs focused on
men & boys to understand
women’s issues.
Focus on technology.

•

Use technology better to
bring our story to the world so
that everyone knows what
Soroptimist means.

•

What are our Greatest Obstacles
and How to Turn them into
Opportunities?
•

Actually listen to the younger
members, especially since
young women want to do
things rather than attend
meetings so get them
engaged in volunteer work
that focuses on our mission.

•

Be better listeners.

•

Attitude is critical. Need to
take those who complain or
say this is the way we always
do it, or we have tried that
before, to think positively.

•

Because millennials spend so
much time on social media,
their attention span is limited
to 15 seconds so need to
reach them in that time span.

panel

•

What do we want to preserve for
our club’s history?
What do we want to include in the
time capsule?

Give clubs access to college
campuses
for
visibility,
mentorships,
and
recruitment.

The 47th SI Biennial Convention
in Seoul, South Korea, will be held
on July 20-23, 2022. The theme
is "Together in Motion."

In the 1960's the focus shifted
on youth, both girls and boys
and the training awards
program. Today it has
become the Live Your Dream
program.

Margie Burke, GWR GovernorElect, then explained the opening
of the SI Time Capsule. GWR
wants to create a 25-year time
capsule to be opened in 2047.
Each
club
was
given
a
“preservation kit” to help decide
what to share in the time capsule.

•

Lower dues to attract new,
younger members.

How can we increase our impact
and continue into the next
century?
•

Use the women in this room.

•

Membership and leadership
are our greatest strength.

•

Greatest strength is our
storytelling. Be sure to figure
out who needs to hear them.

•

One of our greatest strengths
is our work through the
United Nations.

•

Connect better with clubs
throughout the world using
the Internet.

What are helpful tips for clubs at
the local level to grow and thrive?
•

Be authentic with each other
and if we need help, ask.

•

Use social media.

•

Be inclusive and flexible.

How do you envision the future of
fundraising?
•

Heard lots of stories this
morning regarding the use
of
virtual
fundraising
techniques.

•

Get grants from large
corporations
and
large
retailers. This helps with
public awareness too.

•

When corporations and large
companies donate, respond
with handwritten notes of
appreciation.

•

Focus on women-owned
businesses. They may be too
busy to join but will support.
Don’t be afraid to appeal.

•

Younger generation loves
“mindless
activities”
so
combine fundraising with
recruitment activities like
paint night or paint wine
glasses. Include something
that is fun and mindless.

•

Chino partners with another
nonprofit. They signed a
contract that if we give you
money, then the other

organization
will
do
something in return, like
put
information
about
Soroptimist on their website.

Governor Laurie spoke about the
Dream Big Campaign for 20212031.

The panel discussion ended with
the panelists being asked to
describe in one word, what they
think of Soroptimist in the future?
Some of the responses included:
Innovative
Influencing
Results
Relevant
Powerful
Phenomenal
Well-Known
Alice Wells talked about the
DONA's donation to a special
fund and from now on there will
be a drawing to pay for a new
Soroptimist member to attend
Spring Conference.

SATURDAY EVENING
100 YEAR
CELEBRATION
DINNER
Saturday night was a special 100
Year Celebration Dinner with the
theme of “1920’s Great Gatsby.”
Everyone wore fabulous costumes
depicting the 1920 era. The
banquet began with the DONA's
and Regional Board Processional.
The Board was really cute all
coming in together in their car!

DONA Processional
After dinner, new Laurel Society
members were recognized, and

New Laurel Society
Members Recognized
The evening ended with fun
dancing and socializing Great
Gatsby Style.

SI RIVERSIDE'S
BAG OF NOSTALGIA
FOR GWR
FUNDRAISER

SI Riverside's Bag of
Nostalgic Items
We thoroughly enjoyed Fall
Meeting. We appreciate SI
Riverside’s sponsoring our travel
and registration fees and hope
that we have provided you all with
education
about
Soroptimist
International, the Golden West
Region and ideas to foster the
goals and mission of SI Riverside.
Respectfully Submitted,
Charlene Johnson,
Senior Delegate
Susan Nauss Exon,
Junior Delegate

A one-of-a-kind hand painted Soroptimist
egg ornament made by members of
Soroptimist International of Erlangen,
Germany, SI Riverside's Friendship Link
Club.
A Soroptimist music box including the
original Soroptimist logo on the lid of a
small blue wooden box.
A mug from Donna Walker's Governor
Years (1994-96) with her theme of "Find a
Need and Fill It."
A red long sleeve 100% Egyptian cotton Tshirt with the Soroptimist "S" in Swarovski
crystals size Large.
A linen like cloth hat in an oatmeal color
with the Soroptimist "S" in red crystals.
A Soroptimist 10th anniversary Legislative
Workshop wine glass.
A Soroptimist International license plate
holder that says "Best for Women" on the
bottom of the frame.
A Soroptimist "Live Your Dream" canvas
tote that looks like a book bag that is about
3 inches deep.
A Golden West Region "Dream Maker
2017" pin.

